
2-day Workshop

The Leadership Agility Change Lab
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How well does your organization 
respond to changing conditions? 

Your agility in responding to change, 
hinges on the effectiveness of 
your leaders. They are the ones 
spearheading your change initiatives, 
and effecting change throughout your 
organization. 

A staggering portion of organizational 
change efforts fail to achieve their 
desired objectives. Why? 

Because the change is not framed in 
a clear and compelling way. Because 
the required level of stakeholder 
support is not mobilized. Because 
improvements are not adequately 
tailored to fresh circumstances.

WHY LEADERSHIP AGILITY?
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MOST OF TODAY’S CHANGE 
EFFORTS HAVE AN URGENCY 
AND COMPLEXITY THAT 
REQUIRES LEADERSHIP AGILITY

The Leadership Agility Change Lab 
is an intensive 2 day program with a 
clear mission:

Set in motion the leadership 
abilities required for leading 
change in an effective manner.

It is based on extensive research 
and 3 decades of experience 
coaching change leaders. 

The tenets of the workshop were 
inspired by Leadership Agility, an 
award-winning book that’s been 
called “a breakthrough in thinking 
about leadership competencies” 
and the “new gold standard in the 
leadership field.” 
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“
Having a new leadership level to aspire to, will 
help frame all my interactions moving forward.

“
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INTERACTIVE EXERCISE
The Leadership Agility Change Lab is an interactive, roll-up-your-sleeves experience. It uses 
a new tool called the Leadership Agility Compass and a well-tested workbook. Peer coaching 
exercises throughout the workshop empower participants to apply leadership agility principles 
on real-life initiatives.

WORKSHOP EXPERIENCE
1. Preparation
Each participant arrives prepared with an important change 
initiative they will work on throughout the 2 days.

2. Feedback
They get laser-focused feedback, and receive coaching on how to 
increase their leadership agility.

5. Action
Participants leave with personalised action plans for developing 
their leadership agility.

3. Leadership Development
They use their change initiative as an opportunity to accelerate 
their leadership development. 

4. Teamwork
The whole group works on specific issues preventing them from 
functioning with agility and effectiveness.
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What is leadership agility?
Learn why Leadership Agility has become essential for developing versatile 
businesses with virtuous organizational cultures.

Three levels of leadership agility
Engage in interactive group exercises that get participants to 
experience and internalise the three different levels of agility.

Immediate applications
In their small groups, participants discuss about 
immediate applications of what they just learned. They 
come up with applications on their chosen change 
initiatives.

Setting your intentions for the Lab
Participants identify the level of agility at which they 
usually operate. They determine what level they need 
to work towards throughout the Lab.

Context-setting agility
Participants answer key questions that help them 
frame their initiatives. Through peer coaching, they 
reframe their initiatives in more agile ways. This module 
is punctuated with large-group debriefs and two rounds 
of peer coaching sessions.

Stakeholder agility
Participants identify the key stakeholders of their initiative, gauge 
where they need increased stakeholder support, and pinpoint “pivotal 
conversations” aimed at building that support. They prepare for one of 
these conversations and get specific coaching on how they can approach 
them in more agile and effective ways. The module ends with large group 
sharing of learnings and reflections from the coaching exercises.

DAY ONE
Creative agility

Participants identify the key problem points their individual initiatives need 
to solve. Each brings their most important problem to a group of four, and 

uses “creative agility” principles to develop breakthrough solutions. This 
high-energy module is punctuated with brief large group check-ins that 

generate insights about the creative process.

Pivotal Conversations Practice
Participants identify a second important stakeholder 

conversation. After some reflective preparation, they get into 
trios and roleplay stakeholder conversations. This practice 
is interjected by facilitator feedback and followed by team 

discussion. Participants learn a great deal from this realtime 
feedback-and-practice sequence.

Overcoming barriers to leadership agility
Participants brainstorm aspects of their “at home” 

organizational cultures that might support them in 
practicing agile leadership behaviors. They bring forward 

any obstacles (perceived or real) that could discourage 
them from leadership agility and identify ways to overcome 

those barriers.

 Self-Leadership agility
Brief presentation and group discussion on self-leadership 

agility. Each participant develops a specific plan to work on agile 
leadership behaviors while undertaking their initiative. They share 

key points with the large group.

Wrap-up and follow-through
Workshop leaders discuss ways to follow through on work done in the Lab. 
They review structures for supporting learning (e.g. scheduled check-in’s in 

pairs, fours, and/or larger groups).

DAY TWO
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Option: Follow-through 
services

A variety of customized 
services that encourage  

the sustained, long-term 
application of leadership skills 

acquired in the workshop. 

Those services comprise 
individual and team coaching 

sessions, based on a set 
of comprehensive action  

learning programs, and 
the Leadership Agility 360 

Feedback Tool.

“One of the best leadership 
training workshops I’ve ever 
experienced.”

“This workshop was much 
more productive than 
other professional training 
experiences.”

“It was very useful and likely to 
have more potent and lasting 
outcomes”

“I learned the diverse skill set, 
awareness and sensitivities 
needed for really effective 
leadership.”

“Having a new leadership level 
to aspire to will help frame all my 
interactions moving forward.”

“The facilitators were very 
knowledgeable, clear, astute, 
and timely in their comments.”

“I recommend this workshop 
to all people who are in 
management roles and lead 
teams.”

“Should be offered for all 
management levels, including 
executives.”

“This is the best workshop I’ve 
attended in the past three years!”

“I learned new skills I can use in 
pivotal conversations.”

“What’s best about the workshop 
are the practical exercises for 
creative agility.”
“To me, the most valuable part 
of the workshop is the one-on-
one peer coaching with other 
participants.”

“I learned how to influence others 
and become more accountable.”

“I learned the power that comes 
from self-leadership.”

“The facilitators were very 
perceptive in their interventions.”

“I learned how my power style 
influences the flow of a meeting, 
and how I can step back and 
reframe to make them more 
effective.”

“The emphasis on reflective 
action will help me continue 
to apply what I learned in the 
workshop.”

“I will apply what I’ve learned 
more so than with previous [. . .] 
workshops. Why? Because there 
is a valuable model underlying 
this workshop, and the workshop 
is designed in a way that really 
engaged me with this model.”

PARTICIPANT FEEDBACK
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